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BO3MOXHOCTU AN KOPNOpaTUBHbIX
KNMUEeHTOB
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«1C:YnpaBneHue XongnHrom»




1'@ HemHoOro UMCTOPUU N NINAHOB Ha
byaywee

noyTA |EY
poCCHH | i

Ipynna xounanm
CTr CrpontpaHcras

Ipion=
1C:KoHconupauua 1C:byxrantepus KOPII

PONY
EXPRESS

= berta- aBryct, mHan- Hosa6pb 2014
= YyTeHo 200+ TpeboBaHuM 7 NMNAOTHbBIX NPOEKTOB
= 3aBepLlueHbl 12 npoeKkToBs, B npoussoactee 70+

s Pepakuyma 1.2 - Hos6pb 2015
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'il@ 1C:YnpaBneHune XxonguHrom 8 -
peweHue knacca CPM+

YnpaBneHue adppekTuBHOCTLIO Koprnopauun (CPM)

YnpaBrneH4yeckasi OTYETHOCTb BroaxeTupoBaHue
u 6usHec-aHanus onepauun U NPOeKToB

KopriopaTuBHbLIN KOHTPOSb

Balanced Scorecard

JNlumntupoBaHue YnpaBneHue goroBopamu LleHTpanu3oBaHHOe kKa3Ha4eUucTBO

LleHTpanusoBaHHoe ynpaBrieHue U,eHTpaﬂVBOBaHHOG ynpaBrieHue Ll,eHTpanusoBaHHoe ynpaBrieHue
MWHBECTULUNOHHbLIMU NPOEKTaMun 3aKynkamMmu akKTuBamm

KoprnopaTtuBHbIN y4eT

1C:byxrantepusa KOPII MopTan ceepku BIro YyeT ynpaBneHuyeckuit 1 MCHO

OYHKUNKM MHTErpauum

O6MeH AaHHbIMU LleHTpanu3oBaHHoOe
C BHELULHMMU cUMCTeMaMu ynpaBrieHue Mactep-AaHHbIMU

Kpocc-cucteMHble npouecchl

AV AV AV
I o

BHelwHMe Y4eTHbl€e CUCTEMbI
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I1@._ Apxutektypa, coxpaHsiowasn Bawmu
MHBECTULIUM

E YX j CPM
e e BHelUHWe yyeTHble

—_— KopnopaTuneHbIn

X domHaHcoBbIN LWAa6oH

——— Cucrtembl
ERP He 1C onepaTMBHOrO y4yeTa
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*  C yero HauyaTtb nporpammy UT npoekToB
.“@ BHeApeHUs HOBOro nokoneHusa pewexHun 1C?

s Knaccunueckuin rnobanbHbI NPOEKT C MMAOTHOM 30HOMN U TUPaXeM Unn
nporpaMmma nocrieaoBaTefibHbIX 3 MEKTUBHbLIX NPOEKTOB?

A\ Broaxer, cpoku
npoekTa

» KopnopaTtuBHbin wabnoH Ha 1C:ERP ana goyepHux obwects

»LleHTpanusoBaHHoe ynpaBrieHne 3akynkamu
>anaBne|-me MHBECTULUMNOHHBLIMU NMPOEKTaMu

AdhekT

1C:YnpaBneHue XOnguHrom



1S

Cekuusa «ABTomMaTmnsaumsa ynpaBneHus
domHaHcamun XonaANHroB»

3 aTax

3an «CnaBaHCKNnN»

c14:30 no 17:30

1C:YnpaBneHue XonguHrom



HoBbI B3rnsa Ha UHCTPYMEHTDI
OroaXeTUpoBaHUSI U OU3Hec-aHanNn3a

3an «CnasaHckmnny ¢ 14:30 go 17:30. Cekumsa «ABToMaTnsaums ynpasneHust puHaHcamm XonguHroB»



- Kak ynpaBreHvme MHBeCTULMOHHbIMU
ﬂ@ nporpammamum B 1C:YX nomoraeT
caenatb CAPEX ynpaBnsaemMbimM?

CBeaeHnA 06 NHBSCTULMOHHBIX NPY” N\
maeHoe CBAzaHHEIR 00 beRTI (Moxog
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'|'| (L: MexayHapoaHasa OTYETHOCTb B
1C:YnpaBrneHue XonauHrom

OT4yeTHOCTHL KoHconuanpoBaHHbIn Trial
MC®O Balance

%c @c

[Noacuctema PCBY YX

[Moptan ceepku BIO
-
KoHconnaaunoHHble
nonpasBKku
9 T

ANUMUNHALMNOHHbIE
NonpaBKu
1 o e
Modernb yyeTa @
BHelwHune YC
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- Kakon acpchekT ot aBTOMaTmnsauumm
-“@ LLeHTpariu3aoBaHHOro yripaBreHus

3akynkamu B 1C:YX?

AKLIVIOHepr n Ton-mMmeHegXXMeHT

"\

BHyTpeHHUN 3aKa34ukK

N N

3aKynuwuk, cHabXxeHel,

")

dunHaHcucT

Cnyx6a 6e3onacHocTu

"\

")
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Kak ynpaBneHue mactep-aaHHbimu 1C:¥YX

]](L:' No3BOJIfieT OpraHu3oBaTb U NnoaaepXuBaTb
nopsiAoK B KOPNOpaTUBHbIX
knaccudmkaropax?
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-I «  Kak MHCTpYyMeHTbl Ka3Ha4YeucTBa NoMoraroT
1 QL OanaHcupoBaTb Mexay NPUObLINILHOCTBLIO U
niareXxecnocooHOCTbLIO?

NoarotoBka un

MnaH- KoHconuaaums
daKkTHbIN OloaxeToB,
aHanus NMUMUTU-
poBaHue

PasHeceHune OnepaTtuBHoe
BbIMUCKU nnaHnpoBaHue
v
\ -
C6op u —
PasmelleHne
r. BaHU
N UCMONHEHne cornacosatine

3a4BOK Ha

nraTexemn
onnary

BanaH-
CUpoBKa
OEeHEeXHOM
nosnuumn
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- 1C:YnpaBrneHune XOnAUHIoMm -
'“@ HOBble BO3MOXHOCTU

AnA KOpnopatTuBHbIX KITMEHTOB
3 aTtax, 3an «CnasaHckun» 14:30-17:30

CteHp B choune

com@1Ic.ru




